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Overview

 Changing Demographics

Workforce Challenges

 Cost of Care/Consumer 

Not the “Same Old, Same Old”

Thoughts as We Move Closer to LTC



Population Trend

Source: Wisconsin Department of Administration
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½ as 
many 
caregivers

will be 
available 
in 2050

1. Ratio of # people in most common caregiving age ( 45-64 ) to those at most risk for needing care (80+) 
AARP PPI “The aging of the baby boom and the growing care gap: A look at future declines in the availability of family caregivers

1/2 as many 
caregivers

will be available
in 2050

Ratio of Potential Caregivers to Those Needing Care



Workforce

https://leadingagewi.org/media/83324/2020-workforce-reportfl.pdf

https://leadingagewi.org/media/83324/2020-workforce-reportfl.pdf


U.S. Reductions in LTC staffing.

Source: Bureau of Labor Statistics.



Workforce Competition





Wisconsin Nursing Facility vs.
Assisted Living Capacity

2003 - 2020



Wisconsin Bed Trend
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December 2020 to July 2021:
-740 Beds.

= 11 Nursing Homes

Source: Wisconsin Division 
of Quality Assurance



Shortage of Nursing Home Beds by 2028?



Family Care (Medicaid) 
funds a broad array of 
Long-Term Care and 
Services, including 

assisted living.  Today, 
over 55,000 persons are 

served under the 
State’s LTC Managed 

Care Programs.



Source: Genworth Cost of Care Survey, 2020:  https://www.genworth.com/aging-and-
you/finances/cost-of-care.html

https://www.genworth.com/aging-and-you/finances/cost-of-care.html


Matt Thornhill, January 2020



Matt Thornhill, January 2020



Matt Thornhill, January 2020



Robert Kramer, LeadingAge Wisconsin, October 2020 Keynote



Robert Kramer, LeadingAge Wisconsin, October 2020 Keynote



Future Directions and Observations

 Care and Service Options will Expand and Evolve Based on 
Workforce, Coverage and Payment/Reimbursement

 Private Payers will have More Options than Those Relying on 
Medicaid

 Higher Levels of Care and Services will be Provided in “Non-
Traditional Settings”

 Congregate Care Settings will Offer Attractive Advantages to 
Older Adults (Available Staff and Service Options)

 Informed Consumers will Expect/Demand More
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